Hart County Board of Commissioners
Called Meeting Tuesday August 13, 2024, to follow
regular meeting at the Administrative and Emergency
Services Building

el N

1. FY 25 General Fund Budget review
10000 General Government
13000 Executive (Board of Comm)
14200 Board of Elections
Additional budget request
15100 Financial Administration
15300 Law
15350 Data Processing / Misc
15450 Tax Commissioner
15500 Tax Assessors
15550 Risk Management
15650 Gen Gov Bldgs
15950 General Administration fees
21500 Superior Court
21800 Clerk of Superior Court
22000 District Attorney
24000 Magistrate Court
24500 Probate Court
26000 Juvenile Court
27000 Grand Jury
28000 Public Defender
28100 Board of Equalization
33000 Sheriff
33260 Jail operations
34200 Adult Corrections
36000 EMS
37000 Coroner
38100 E911 Addressing
38200 GIS
39100 Animal Control
Animal Shelter budget
39200 Emergency Management
41000 Public Works
42000 Highways & Streets
49000 Maintenance Shop
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51000 Health Dept

54000 Welfare/DFACS

55200 Senior Center

55400 Transit

61000 Recreation

65100 Library Administration

71300 Agricultural Resources
75000 Economic Dev & Assistance
75630 Airport Authority

76300 Community Action Programs
76400 Adult Basic Education (Lit. Ctr.)
90000 Other Financing Uses

2. Road Stripping
3. Road evaluation discussion
4. Executive Session — Personnel

5. Other Items as time allows.

Chairman Sayer called the FY25 General Fund Budget Review meeting to order.

Chairman Sayer presided with Commissioners Frankie Teasley, Michael Bennett,
Jeff Brown, and Joey Dorsey in attendance.

Cherry Reeve spoke on behalf of the Animal Shelter; she explained they have
experienced a tremendous population growth and overcrowding at the shelter; the
need for additional space to stay in compliance with the Department of Agriculture.

Chairman Sayer moved to work toward a contract with NE Georgia Animal Shelter
and authorize County Administrator Terrell Partain to correspond with NEGAS’
Board to reach a conclusion for funding before the budget is approved.
Commissioner Teasley provided a second to the motion. The motion carried 5-0.

Executive Session — Personnel
Commissioner Brown moved to exit into Executive Session to discuss personnel
matters. Commissioner Dorsey provided a second to the motion. The motion

carried 5-0

Commissioner Brown moved to reconvene the called meeting. Commissioner
Bennett provided a second to the motion. The motion carried 5-0.
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Commissioner Teasley moved to exit the meeting. Commissioner Bennett
provided a second to the motion. The motion carried 5-0.

Marshall Sayer, Chairman Lawana Kahn, County Clerk
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